Derby City Partnership

Minutes of Management Group meeting
8 October 2009

Present: Matthew Allbones Community Action
Hugh Hastie Connexions Derbyshire
Adam Wilkinson (chair) Derby City Council
Andrew Flack Derby City Council / Children and Young People
Helen Osler Derby City Council / Cultural City
Don McLure Derby City Council
Sharon Squires Derby Community Safety Partnership
Chief Supt Andy Hough Derbyshire Constabulary
Steve Battlemuch Government Office for the East Midlands
Andrew Wakeman NHS Derby City
Hazel Lymbery Derby City Partnership
In attendance: Verna Bayliss Derby City Partnership (item 3)
Laura Price Derby City Partnership (minutes)
Item Issue Action
1 Introductions

Apologies were received from Keith Burn, Garry Bryant, George Cowcher,
Michael Foote, Sean Frayne, Jonathan Guest, Kim Harper and Prem Singh.

Minutes of the meeting on 20 August and matters arising

The minutes of the meeting on 20 August were confirmed as a true and
accurate record.

Item 5 — CAA Update: Clare Labram pulled together an action plan on
Social Impact on Recession. The action plan maps out what we are
currently doing in the City, but the next step is to look at what we need to do
in the future. It was agreed that Hazel will email the action plan to
Management Group and for any comments to be sent to her on the lead for
activity. Hazel will also have a discussion with Gordon Stirling on the next
steps.

Item 7 — Place Survey: invites have been sent out for the Place Survey
workshop being held on 12 November.

Item 11 — any other business (Neighbourhood Working): It was agreed
that Sharon Squires will bring a report to the next Management Group

meeting on the findings from the seminar which is taking place on Friday 9
October, which is to look at Derby’s approach to Neighbourhood Working.

Hazel Lymbery

Sharon Squires

Derby City Partnership Week

Verna Bayliss from Derby City Partnership gave a presentation on the
evaluation from Derby City Partnership Week 2009.

She explained that although DCP Week was successful, it was important to
review the aims of the week and the cost of delivering the week, particularly
against the current economic climate. Some of the objectives for DCP




Week since 2003 were to:

o Develop awareness of DCP and its activities
Celebrate and showcase partnership working
Promote projects that contribute to the 2020 Vision
Promote projects supported by DCP funding
Market Derby to the people of Derby (added in 2006 when
Marketing Derby was established)

BF
Verna highlighted the refreshed objectives for 2009 and summarized the full ij
evaluation report — details of this can be found in the presentation attached. DCP Week
Evaluation. ppt
An initial discussion had already been held at the last DCP Board meeting
where a number of issues were raised, such as a more even spread of
events across a longer time period, linking with other cultural events,
targeting groups or areas and the difficulty of thinking of different ways to
engage the public.

Verna asked the group to consider the information from the evaluation of
DCP Week 2009 and agree recommendations to be taken to the next DCP
Board meeting on the future direction.

Andrew Flack asked if there was any evidence that DCP Week strengthens
the Partnership. Verna felt that it did strengthen the Partnership as the
majority of events were put on by partners with many specifically organising
their events to be in DCP Week. It was also something that organisations
and groups currently outside DCP could tap into to feel more involved. This
was particularly a useful focus for the third sector.

Matthew Allbones thought opening doors to people was good and that we
should ask event organisers to let us know what their target audience was.

Sharon Squires thought one idea could be focusing on those areas of
Derby with low confidence or ‘confidence cold spots’ so giving a focus on
neighbourhoods and to have an annual programme that fitted together
across the year.

The general feeling from the group was that it cannot get too big because of
budget pressures but it could be linked to other things happening in the City
and bring resources together. The decision needed to be made by the DCP
Board as they should be the commissioning group. It was agreed that
Hazel Lymbery would talk to other commissioners and have a discussion at | Hazel Lymbery
the Board Away Day on 12 October, and then bring some suggestions back
to the next Management Group meeting for further discussion before going
back to the DCP Board.

Transforming DCC

Adam Wilkinson gave an update on the Transforming DCC programme. He
explained that over the next three years around 465 jobs will be removed
and a saving of £32million needs to be made and there is now a need to re
visit the structure of the Council. The first three tiers of this programme are
to be complete by Christmas.
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Adam described the process as a positive step which would, after an initial
three-year period, deliver further savings of £20m a year to be invested in
services.

Andrew Flack said that this change process makes staff feel uneasy but
with the current budget issues this is a structured way of dealing with it and
gives hope at the end and will get resources for front line services.

Don McLure highlighted that the accommodation strategy runs parallel to
this programme which should solve the accommodation issues.

Hazel Lymbery said that one part of this programme is looking at the
Partnership and looking at whether we are fit for purpose and making sure
relationships for delivering the sustainable community strategy are right.

Andrew Wakeman would like to work closely with the Council on the
accommodation review as NHS Derby City is working towards the same
thing.

Sharon Squires said that there are ten policing areas and that are looking at
how they can work more effectively and efficiently avoiding duplication and
they are interested in the looking at the Derby model.

Steve Battlemuch highlighted the Total Place agenda and mentioned they
are looking at total government funding.

CAA Update

Hazel gave an update on the CAA. She highlighted that there will be no red
or green flags in Derby which is a good position to be in.

She explained that she is currently negotiating text with Beverley Parker
from the Audit Commission and we are still waiting the text for Cultural City.
Hazel has requested changes are made to the short and long text as it
could be more positive.

Derby City Council’s organisational assessment can be changed between
now and 5 December and the overall score is three.

The final report will be published on 10 December on the CAA website —
one place.

Compact Toolkit

Matthew Allbones presented a report on Derby Compact Performance
Checklist. Matthew explained that the action plan incorporates some key
developments for the year including a performance checklist to support
statutory sector organisations in assessing they are using the Compact in a
practical way, and to plan partnership working, ensuring that grant funding,
commissioning and procurement processes and engagement activities
comply with the principles and commitments set out in the Compact.

There will be a Powerpoint induction process which will be sent to HR
departments for new starters which is a tangible piece of work and is on the
Community Action website.

Management agreed to take this piece of work back to discuss with
commissioning groups.

Funding News
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Hazel highlighted the Funding News, noting a number of information items.

8 Directors Report
Hazel Lymbery presented the Director’s report.
Infrastructure planning — Partners have been invited to a workshop on the
new shared responsibilities where the future approach will be agreed which
will include the establishment of a DCP Infrastructure Group. Management
Group endorsed the way forward and will release staff to attend the briefing
on 30 November.
Director role — It was agreed at the last DCP Board meeting that the DCP
Director post has been extended until 31 March 2010.
State of the City Forum - the focus is Children in Poverty which will be led
by Andrew Flack and is being held on 20 October between 5.30pm —
7.30pm at The Voicebox.
You’re Derby Partnership Newsletter — this is the first newsletter to be
published and will be circulated to households within Derby. It was noted
that it is a real achievement for partnership working.

9 Any other business
There was none.

10 | Date, time and venue of next meeting

Thursday 26 November, 3.30pm — 5.30pm, 7" Floor, St Peter’s House,
Gower Street
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