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Marketing
Derby

City Growth Executive

« Setting clear strategic agenda

« Communicating aspirations externally . .
« Agreeing priorities with sub-groups Clty Growth Executive
* Monitoring performance

« Forging connections elsewhere in DCP

Young People

3 Thematic sub groups

Jobs
& Skills

Enterprise
& Innovation

Physical
* Clear Action Plan =
« Reporting progress to Executive utures

« Developing new ideas & insights

Cluster Development Group
- Retail
- Tourism
- Creative Industries
- Manufacturing/Engineering

- Normanton Rd Business Cluster

Individual cluster groups

» Key engagement mechanism

« Identify common issues
 Report issues to theme groups
 Nurture & develop own ideas
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Jobs & Skills

» 11. New labour market intelligence models
» 12. Worklessness in disadvantaged areas
* 13. Young people into employment

* 14. Up-skilling
* 15. Recruitment & retentiol

Physical Futures

» 1. Regional Science & Technology Park

» 2. Commercial office schemes (10 sites)
« 3. Delivery of New Growth Point programme
* 4. Detailed plans for 8 main transport corridors

5. Active role in 3 Cities TIF programme
» 6. DCP declaration on climate change

« 7. Targeted climate change awareness raising

« 8. Climate Changes Adaption Strategy
* 9. Renewable Energy Feasibility Studies
¢ 10. Physical Futures Activity Mapping

Enterprise & Innovation*

« 16. Deliver LEGI pilot projects
 17. Derby “Dragons Den” mentoring
¢ 18. Social Enterprise Strategy

City Growth Executive

» 31. New inward investment strategy
» 32. Communication & engagement plan
« 33. Migrant workforce research

Cluster Development Groups

Marketing Derby

« 19. City centre hotel accommodation
« 20. Visitor Development Strategy
» 21. National Centre of excellence in Gaming
 22. Derby Design Awards/Festival
« 23. Delivery of the Derby BID
 24. Development of district retail centres
¢ 25. Normanton “City Fringe” masterpla

» 26. New targeted inward investment marketing
« 27. Developing Derby’s conferencing offer

« 28. Derby Station arrival gateway
* 29. Annual Futures Debate

« 30. Food & drink development

* Projects at this stage feature largely on enterprise, rather than innovation
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